TITLE/TRACKING ID TEAM MEMBERS (NAME AND ROLL) STAKEHOLDERS (NAME AND ROLL) DEPARTMENT OBJECTIVE
1. 1.
2 2

TEAM LEADER 3. 3. START DATE & EST. DURATION
4 4

1. CLARIFY THE PROBLEM

4. RooT CAUSE ANALYSIS

7. MONITOR RESULTS & PROCESS

PROBLEM IS:

PROBLEM IS NOT:

PROBLEM STATEMENT

2. BREAKDOWN THE PROBLEM

8. STANDARIZE & SHARE SUCCESS

5. DEVELOP COUNTERMEASURES AND IMPACT ON TARGETT

1.

. SET THE TARGET

6. IMPLEMENT COUNTERMEASURES
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